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Activity Report on

Workshop on Recruitment and Diversity
What do we want?
How do we do?
Why don’t we get what we want?

on 28-29" of October 2009

at Chalmers University of Technology, Gothenburg, Sweden

About 25 participants attended the Workshop on Recruitment and Diversity —What do
we want? — How do we do? — Why don’t we get what we want? which was organized
by Prof. Uta Klement and Johanna Almer on 28-29™ of October at Chalmers
University of Technology in Gothenburg, Sweden. Among the participants were
administrative personnel (administrator at the Chalmers central recruitment
committee as well as administrative managers), equal opportunity officers,
female/male scientists, and one head of department at Chalmers.

The workshop was opened by Lisbeth Birgersson, Vice President at Chalmers with
responsibility for strategic planning of academic recruitment. In her presentation, she
emphazised that in parallel to gender equality work, there is a process ongoing for
changing the academic leadership and work environment at Chalmers. Afterwards,
Katja Backhaus-Nousch, the new project manager of the Diversity project from IFW-
Dresden, presented the general idea of the project and the ongoing survey for
developing effective policies and mechanisms in research institutions in order to
improve their gender diversity.

Although women constitute nearly half of the science & technology labor force in the
EU, they represent only 29% of researchers (European Commission’s She Figures,
2006). As a matter of fact, women are the majority of students but men comprise the
vast majority of senior post holders... and women are especially under-represented
in science & engineering. Hence, there is a strong vertical segregation in women'’s
academic career and the image of the leaky pipeline is appropriate: the higher up in
the academic ladder, the fewer women can be found. In connection with the statistics
provided in the She figures, the Southern and Eastern European countries were
compared with the situation in Scandinavia. It was pointed out (Uta Klement) that the
proportion of female researchers is the highest in those scientific fields and countries
where the least money is spent on research. The low wages and inadequate



equipment in the research sector in Romania, together with the opportunities offered
abroad (especially in the US), have led to an outflow of (male) researchers and an
increase in the average age of R&D personnel.

Similar aspects were taken up by Malin Wreder, Officer at the Swedish Ministry of
Education’s delegation for equality in school. She was explaining the mission of the
delegation, i.e. supporting operations and proposing measures to promote gender
equality in universities and colleges. She also emphazised that the delegation will
also draw attention to differences between men and women with respect to the pace
of study, dropouts and a tendency to take the exam as well as women's and men's
diverse opportunities to research careers and the unequal gender distribution of
senior positions within the university.

All parts, the delegation for equality in school, Chalmers and the members of the
Diversity project are intending to keep in close contact for exchanging knowledge and
experiences.

Unfortunately, Ulf Alexandersson from the SPRINT recruitment company was unable
to come (short notice). Hence, being familiar with the concept of SPRINT, Johanna
Almer (gender equality coordinator at Chalmers) presented the concept of neglecting
irrelevant factors such as age, gender, ethnicity, weight and appearance when
recruiting. After presenting the general idea, the attendees of the worshop were
devided into worknig groups and were supposed to discuss the basic questions:

- What do we want?
- How do we do?
- Why don’t we get what we want?

The outcome of the group work was presented and the discussions continued when
sandwiches and dinks were served.

The second (half) day started with a presentation by Kerstin Alnebratts, Director of
the Swedish Secretariat for Gender Research. She presented an evaluation of the
Swedish Tham professorships: In the mid-90s the Swedish faculty consited to 93% of
men. Upon recommendation of the Swedish Minister of Education, Carl Tham, the
government decided to take vigorous action against the imbalance and created some
30 professorships for the underrepresented sex, especially in areas where women's
representation was particularly low. The intention was that the female professors
would act as role models and support female students and graduate students in their
work, and open up new areas of research and challenge the interpretation of male
preference in their respective disciplines. Even though the initative was successful in
the way that a number of female professors were accieved, there is strong opposition
to such affirmative actions. In her presentation, Kerstin Alnebratts provided the
background for the opposition to this Tham professorships as we still see it today (in
politics quotation was introduced and is accepted; that is not the case in academia).

Afterwards, Johanna Almer presented the policy for improving gender equality at
Chalmers. Since the usual actions to promote women into academic positions seem
not to improve the gender in-balance, i.e. did not lead to a higher percentage of
women in high academic positions, Chalmers is pursuing a new path for the last 2
years by promoting both sexes at the same time. Aim is to avoid gender



discrimination and stereotyping of women as being different and problematic. The
policy was discussed, the basis (research) for it presented one more time and the
experiences discussed. However, it seems to be difficult to judge if certain
developments are only caused by the new policy.

In the end, Lisbeth Bigersson was summerizing the workshop by giving each and
everybody the task to reflect one more time over the main questions considering
what one has heard/learned during the 2 days.

The individual presentations were all very providing and informative and the
workshop was appreciated by all participants.

Photographs from the workshop:

(@) Vice president Lisbeth Birgersson opens the workshop and provides reflections
regarding gender equality work in general and at Chlamers.
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(b) Katja Backhaus-Nousch (IFW Dresden) presents the Diversty project.

(c) Malin Wreder, officer at the Ministry of Education’s delegation for equality in
school provides insight into the mission of the delegation.



(d) One of the working groups discussing the 3 main questions of the workshop.

(e) Discussions continued after the workshop.



() Johanna Almer (gender equality coordinator at Chalmers) explains Chalmers’
gender equality policy.

(g) Summary of the dicussions.



(h) Kerstin Alnebratts, Director, Swedish Secretariat for Gender Research,
evaluation of the Swedish “Tham”-professorships.
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Chalmers Villan



